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[bookmark: _heading=h.7uaxrqyre7df]SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND) POLICY
Policy for the 2026–2027 academic year 
[bookmark: _heading=h.wf0pqqshqtil]INTRODUCTION
North Cheshire Jewish Primary School is committed to being a school built on kindness, where every pupil is valued, included and supported to achieve and participate in school life. We provide a broad and balanced curriculum and high-quality teaching, adapted to the strengths and needs of individual pupils.
We take a graduated approach to identifying, assessing, planning, delivering and reviewing provision for pupils with special educational needs and/or disabilities (SEND). A pupil may need additional support at any point in their school career. Disability and special educational needs are related but distinct legal concepts: a disabled pupil does not necessarily have SEN, and a pupil with SEN is not necessarily disabled.
This policy should be read alongside the school’s published SEN Information Report, Accessibility Plan, Equality Information and Objectives, Admissions, Safeguarding, Behaviour, Attendance, Supporting Pupils with Medical Conditions, Complaints, and Data Protection policies. The separate SEN Information Report must be updated at least annually and sooner where information changes.
[bookmark: _heading=h.ybc92xqwt941]STATUTORY FRAMEWORK
This policy has been prepared with regard to the Children and Families Act 2014 (particularly sections 20, 21, 22, 66–69), the Equality Act 2010, the Special Educational Needs and Disability Regulations 2014 (as amended), the Education (Special Educational Needs Co-ordinators) (England) Regulations 2008 where applicable, the SEND Code of Practice: 0 to 25 years (2015), and the statutory requirements applying to the school.
The governing body must use its best endeavours to secure the special educational provision called for by a pupil’s SEN. The school must take reasonable steps to avoid substantial disadvantage to disabled pupils, including reasonable adjustments and auxiliary aids/services where required. Where a pupil has an Education, Health and Care (EHC) plan, the local authority has the legal duty to secure the special educational provision specified in section F, and the school works with the authority to deliver the provision.
Proposed national SEND reforms are not treated as enacted legal duties unless and until brought into force. References to local thresholds or frameworks do not override statutory rights.
[bookmark: _heading=h.8adn4py0d4z8]AIMS AND OBJECTIVES
The aims of this policy are to:
· identify special educational needs early, without waiting for a diagnosis.
· remove barriers to learning, participation and inclusion.
· provide high-quality, adaptive teaching and special educational provision where appropriate.
· work in genuine partnership with pupils, parents/carers, relevant professionals and the local authority.
· set meaningful, ambitious, and measurable outcomes and review the effectiveness of support.
· clarify staff and governor responsibilities and ensure lawful, equitable access to school life.
· support successful transitions between classes, phases and schools.
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[bookmark: _heading=h.1gzvx5wvlssj]EDUCATIONAL INCLUSION
We recognise that pupils have different educational, communication, sensory, physical, social, emotional and mental health needs, and may acquire and express learning at different rates. We plan teaching and school routines so that pupils with SEND can learn alongside their peers wherever appropriate.
Staff use accessible communication, flexible presentation and response methods, explicit instruction, modelling, scaffolding, appropriate resources, movement or sensory adjustments and, where relevant, structured interventions. Support is planned to build independence, not unnecessary adult dependence. Pupils with SEND have equitable access to trips, clubs, physical education, collective and wider school activities, subject to individual risk assessments and lawful, proportionate adjustments.
The school takes a non-discriminatory approach to behaviour, suspension and attendance decisions, considering disability, unmet needs, reasonable adjustments, safeguarding and relevant statutory guidance. Any reduced or part-time timetable is an exceptional, time-limited arrangement following applicable attendance guidance, is not used as a routine response to SEND, and is regularly reviewed with parents and relevant professionals.
[bookmark: _heading=h.8906pqanxho4]ROLE OF THE SENDCO
The designated Special Educational Needs Co-Ordinator (SENDCo) is named on the cover and in the SEN Information Report. The headteacher and governing body will ensure the postholder meets the applicable statutory status and qualification requirements, including the mandatory SENDCO NPQ or recognised transitional/exempt qualification requirements, within the prescribed period. The SENCO has sufficient time and resources to carry out the role.
The SENDCO:
· oversees the day-to-day operation of this policy and coordinates SEN provision.
· advises teachers on identification, assessment, adaptive teaching, targeted support and the graduated approach.
· maintains accurate SEN records and the SEN register and oversees termly reviews of SEN Support.
· coordinates meetings with pupils, families, external professionals and the local authority.
· supports requests for EHC needs assessments and EHC plan reviews.
· advises on deployment of staff, resources, training and relevant funding.
· works with the designated safeguarding lead and other leaders where needs overlap.
· contributes to transition planning and annual SEN Information Report updates.
· monitors and evaluates the impact of provision and reports to school leaders and governors.
[bookmark: _heading=h.pg5jr0ut5of7]ROLE OF THE CLASS TEACHER AND OTHER STAFF
Every teacher is responsible and accountable for the progress and development of pupils in their class, including pupils who receive support from teaching assistants or specialist staff. High-quality teaching, differentiated and adapted for individual pupils, is the first step in responding to SEN.
Teachers assess and monitor progress; plan, implement and evaluate reasonable adjustments and additional provision; contribute to Assess–Plan–Do–Review cycles; keep parents informed; and work with the SENDCO and support staff. Teaching assistants and other staff implement agreed provision under teacher direction, share observations and promote independence. All staff follow safeguarding and confidentiality requirements.
[bookmark: _heading=h.cuvdmjukf62s]THE ROLE OF THE GOVERNING BODY AND HEADTEACHER
The governing body has strategic oversight of SEND, monitors that statutory duties are met, appoints a link governor, ensures a suitably qualified SENDCO is designated and has necessary support, oversees efficient and effective use of SEND resources, ensures an annually updated SEN Information Report is published, and reviews this policy. Governors consider accessibility, equality, training, complaints and pupil outcomes.
The headteacher provides strategic leadership, ensures SEND is integral to school improvement and quality assurance, holds staff accountable for provision, ensures lawful processes are in place and reports to governors. The SEND link governor provides support and challenge but does not make operational decisions about individual pupils.
[bookmark: _heading=h.mjo5457dhppk]ALLOCATION OF RESOURCES
The headteacher, SENDCO and governors deploy funding, staffing, equipment and specialist services according to assessed pupil need, provision specified in EHC plans and available resources, using their legal duties as the starting point. Resource constraints do not remove the school’s best-endeavours or reasonable-adjustment duties. If necessary provision cannot be delivered, the school will urgently raise this with the local authority and relevant professionals rather than unilaterally cease provision.
Provision and impact are monitored through pupil progress, participation, family and pupil feedback, and review of cost-effectiveness. The school will work with the local authority where high-needs/top-up funding or specialist support is needed.
[bookmark: _heading=h.mrj51zl5xcjz]IDENTIFICATION
Teachers and the SENDCO identify needs through regular assessment, observation, scrutiny of work, attendance and engagement, parent/carer and pupil concerns, and information from other settings or professionals. A diagnosis is not required to identify SEN or begin support. English as an additional language, slow progress or challenging behaviour do not in themselves establish SEN; staff consider the wider picture and any underlying factors.
The four broad areas of need in the SEND Code of Practice are: communication and interaction; cognition and learning; social, emotional and mental health difficulties; and sensory and/or physical needs. A pupil may have needs spanning several areas. They are not rigid categories and provision is based on the pupil’s individual needs.
Our local graduated pathway distinguishes (i) monitored or emerging needs, where pupils receive and are reviewed through ordinarily available provision; (ii) SEN Support, where special educational provision is required that is additional to or different from provision generally made for pupils of the same age; and (iii) pupils with EHC plans. These local labels do not prevent or delay statutory assessment requests. Decisions to add or remove a pupil from the SEN register are based on current needs, with parents appropriately informed.




[bookmark: _heading=h.gf29ew5g6bk7]OUR STEP-BY-STEP PROCESS FOR SUPPORT (GRADUATED RESPONSE)
[bookmark: _heading=h.gvju7j31k27o]Step 1 — Assess
The class teacher, supported by the SENDCO, considers attainment, developmental progress, barriers to learning, strengths, pupil and parent perspectives and existing specialist advice. The assessment is reviewed as understanding of needs develops.
[bookmark: _heading=h.m4vix1e9i1a]Step 2 — Plan
Where SEN Support is appropriate, the school and parents/carers agree desired outcomes, adjustments, teaching strategies, interventions, staff responsibilities, review date and how impact will be measured. The pupil is involved in an age-appropriate, accessible way. The school uses co-produced Support Plans/Passports as appropriate and ordinarily holds termly SEN Support reviews. If SEN support is not yet deemed appropriate, we offer a graduated response with our initial One Page Profile. 
[bookmark: _heading=h.gbc5ryr9v28v]Step 3 — Do
The class teacher remains responsible for daily teaching and overseeing the support. Agreed adjustments, targeted interventions and specialist recommendations are implemented and recorded. Staff collaborate to monitor what is working.
[bookmark: _heading=h.2d3tvgarw1v1]Step 4 — Review
The class teacher and SENDCO review progress and effectiveness with parents/carers and the pupil, half- termly for pupils receiving SEN Support. They record whether outcomes are met, revise support and decide whether further specialist input or an EHC needs assessment request should be considered. The graduated cycle continues as needed. The class teacher and SENDCO review progress and effectiveness with parents/carers and the pupil once a term for children sitting at One Page Profile level. 
[bookmark: _heading=h.90m72hjz71hm]Collecting evidence
Evidence may include assessment and attainment information, observations, attendance and participation, pupil and parent views, support plans, intervention outcomes, relevant professional reports and a record of support already tried. Evidence informs decisions; a fixed quantity of evidence or number of completed cycles is not a lawful precondition for requesting an EHC needs assessment.
[bookmark: _heading=h.3mtzz4un9go3]REQUESTING AN EDUCATION, HEALTH AND CARE NEEDS ASSESSMENT (EHCNA)
A parent, young person over compulsory school age or a person acting on behalf of a school or post-16 institution may request an EHC needs assessment from the local authority. The local authority must consider whether the child has or may have SEN and whether it may be necessary for special educational provision to be made in accordance with an EHC plan. Neither a diagnosis nor completion of a specified number of SEN Support cycles is a mandatory precondition. The school will support families with evidence and information about the local SEND Information, Advice and Support Service (SENDIASS).
The local authority must normally decide whether to assess within six weeks of receiving a valid request. Where an assessment proceeds, statutory timeframes normally require the final plan to be issued within 20 weeks of the initial request, subject to limited legal exceptions. Families must be informed of applicable review, mediation and appeal rights by the local authority where required.
If an EHC plan is issued, the school works with the local authority to deliver and monitor the special educational provision set out in section F. The local authority must review the plan at least every 12 months, and the school cooperates in arranging the review meeting and providing advice. After the review meeting, the local authority must communicate its decision about maintaining, amending or ceasing the plan within the statutory timescale (normally four weeks). For children under five, more frequent review may be appropriate under the Code.
[bookmark: _heading=h.l87yej5siiwn]ACCESS TO THE CURRICULUM
All pupils are entitled to a broad and balanced, inclusive curriculum. Staff use ambitious learning objectives, adaptive teaching, accessible materials, appropriate technology, targeted interventions and assessment for learning. Where necessary, provision is personalised through Support Plans/Passports, professional guidance and practical reasonable adjustments.
Most pupils learn in their classroom with peers. Carefully planned small-group or individual interventions may supplement classroom teaching, with attention to avoiding unnecessary loss of wider curriculum time. Curriculum access includes school trips, PE, Jewish Studies and Ivrit, assemblies, enrichment and clubs, with appropriate adjustments.
The school follows its Accessibility Plan to improve curriculum participation, the physical environment and access to information. The school does not charge parents for reasonable adjustments it is legally required to provide.
[bookmark: _heading=h.njkjkquzl1o9]REASONABLE ADJUSTMENTS, ACCESSIBILITY AND MEDICAL NEEDS
Under the Equality Act 2010, the school considers and makes reasonable adjustments for disabled pupils to prevent substantial disadvantage. This includes changes to practices and, where reasonable, auxiliary aids and services. The schools-related physical accessibility duty is addressed through accessibility planning. Decisions are individual, anticipatory where required, recorded and reviewed.
Pupils with medical conditions are supported to access education, including where they also have SEN or a disability, under the school’s medical conditions arrangements and applicable statutory guidance. Individual healthcare plans and risk assessments are used where appropriate and coordinated with SEND provision.
Arrangements for disabled pupils’ admissions, measures to prevent less favourable treatment, facilities and the Accessibility Plan are detailed in the school’s separate published SEN Information Report and Accessibility Plan.
[bookmark: _heading=h.zdty4qg93h65]MONITORING AND EVALUATION
The SENDCO, headteacher and senior leaders review pupil progress and participation, the quality of teaching and adaptations, impact of interventions, attendance, transitions, parent and pupil feedback and the implementation of EHC plan provision. Governors receive appropriately anonymised information on outcomes, effectiveness, workforce development and statutory compliance.
The policy is reviewed at least annually by governors, or earlier following statutory changes. The SEN Information Report is separately reviewed and republished at least annually, with in-year updates where details change.
[bookmark: _heading=h.7sp5mdtb3l96]COMPLAINTS PROCEDURE
Parents/carers are encouraged to raise a concern first with the class teacher and then with the SENDCO or headteacher as appropriate. Unresolved complaints about SEN provision may be pursued through the school’s published complaints procedure, including escalation to the governing body where applicable. Details and timescales are set out in that procedure.
Concerns about EHC needs assessment decisions, EHC plan contents or specified local-authority duties may have a separate statutory route, including mediation and the First-tier Tribunal (SEND). Parents can seek independent advice through SENDIASS. Discrimination complaints concerning disability may also have a statutory tribunal route; the school will not imply that use of its internal complaints process replaces those rights.
[bookmark: _heading=h.800m22kx46gw]PARTNERSHIP WITH PARENTS
We aim to maintain open, respectful and timely communication and to co-produce practical support with parents and carers. Parents are informed when the school decides to make special educational provision and are involved in reviewing outcomes, interventions and further referrals.
For pupils receiving SEN Support, the school aims to meet parents and the pupil regularly, normally termly. Information is shared accessibly and staff explain assessment and specialist recommendations clearly. Parents are given opportunities to raise concerns and to contribute to transition and EHC review processes.
[bookmark: _heading=h.myh9bb6nied9]STAFF DEVELOPMENT
The SENDCO and school leaders identify workforce development needs through self-evaluation, pupil profiles and statutory developments. Teachers, ECTs, teaching assistants and other relevant staff receive appropriate induction, coaching and professional development in inclusive high-quality teaching, reasonable adjustments, safeguarding, communication, needs identification and specialist strategies. Training impact is reviewed and governors are informed.
[bookmark: _heading=h.f3d7uh491f1a]WORKING IN PARTNERSHIP WITH OTHER AGENCIES AND EXTERNAL SUPPORT SERVICES
The school works with Stockport services and other appropriate local authority, health, social care and voluntary-sector professionals, which may include inclusion advisers, educational psychologists, speech and language therapists, occupational therapists, specialist teaching services and mental health services. Involvement is based on individual needs and relevant referral and information-sharing requirements.
Information is shared in accordance with safeguarding obligations, data protection law and the school’s privacy notices; consent is sought where required but safeguarding information-sharing is not prevented by a blanket assumption that consent is always necessary. The SENCO coordinates multi-agency planning as appropriate.
[bookmark: _heading=h.sxwtzru7ceso]THE VOICE OF THE CHILD
Pupils are supported to express their strengths, aspirations, preferences, difficulties and views about support using developmentally appropriate methods. Their views inform Pupil Passports, review meetings and transitions and may be gathered through conversation, visuals, advocates or other communication methods. Wider participation includes PSHE, the School Council and feedback opportunities.
Staff should give due weight to the child’s views while recognising that decisions must protect welfare and secure appropriate provision.
All support plan targets are given to, and discussed with, the child using child-friendly language and in an accessible format.
[bookmark: _heading=h.80wv64sh9mkr]LINKS WITH OTHER SCHOOLS AND TRANSITIONS
Transitions into Reception, between classes and key stages, and to secondary or other schools are planned with parents, pupils, receiving settings and relevant professionals. With appropriate information-sharing safeguards, the school transfers relevant needs and support information promptly, arranges enhanced transition support where necessary and collaborates in EHC plan phase-transfer processes and statutory deadlines.
[bookmark: _heading=h.w9uw35upums0]REFERRALS
[bookmark: _GoBack]We operate an inside-out, needs-based model of support. Support is triggered by observable learning and sensory needs, not external diagnoses or medical labels. Diagnoses identify conditions, but they do not dictate classroom strategies; therefore, our priority is to evaluate, adapt, and improve our in-school provision first-hand rather than spending vital resources navigating external referral systems and lengthy wait lists.
External paperwork and referrals are initiated when specialist assessment is genuinely required to inform classroom practice, provide therapeutic value, or trigger necessary professional involvement. Where an external referral is appropriate:
No Delay to Support: Long wait times or pending referral outcomes will never delay help; targeted support is put in place immediately within school using our graduated approach.
Coordination & Transparency: The SENDCO coordinates all external referrals promptly, clearly explaining their purpose and process to families while keeping a detailed record of actions and follow-up.
Partnership: Parents, carers, and school staff work together to contribute information as requested to ensure a holistic view of the child.
[bookmark: _heading=h.muqznzftb4y5]PRIVATE REPORTS
The school welcomes relevant private assessments and professional reports and will consider their findings alongside other evidence. Recommendations are evaluated individually against the pupil’s identified needs, the school’s legal duties, professional advice and educational context. The school will discuss how recommended provision or effective alternatives can be delivered, without treating a private diagnosis as either an automatic entitlement to a particular intervention or a reason to withhold reasonable adjustments.
[bookmark: _heading=h.dur8p5z5u99d]INFORMATION SHARING, CONFIDENTIALITY AND RECORDS
SEND records are maintained securely, accurately and in line with the school’s data protection, retention and safeguarding policies. Relevant information is accessible to staff who need it to teach or support the pupil. Families and pupils are informed about appropriate uses of their information and applicable rights. Records are transferred securely to receiving schools in accordance with applicable requirements.
[bookmark: _heading=h.olqqvjegr82]SEN INFORMATION REPORT AND LOCAL OFFER
This policy sets out the school’s approach but is not, on its own, a substitute for the statutory SEN Information Report required by section 69 of the Children and Families Act 2014 and Schedule 1 of the SEND Regulations 2014. The governing body ensures a separate report is published on the school website and reviewed at least annually.
The report must include, among other prescribed items: the types of SEN supported; identification and provision arrangements; evaluation and review; teaching and curriculum adaptations; additional support; inclusion in activities; staff expertise and training; equipment and facilities; parent and pupil involvement; complaints; external support; transitions; relevant SENDCO contact details; and links to the local authority Local Offer and SENDIASS. It must also explain disabled pupils’ admissions, less favourable treatment, facilities and the Accessibility Plan.
The school will check that the current Stockport Local Offer URL, SENDIASS details, SENCO contact information, relevant policies and site-specific accessibility information are accurate before publication.
[bookmark: _heading=h.v1j7wvqjhhm2]POLICY REVIEW AND APPROVAL
This policy is reviewed annually by the SENCO and headteacher and approved by the governing body. Earlier review will take place if statutory duties or school arrangements change.
Approved by: Governing Body  ____________________    Date: ____________________
Chair of Governors: _____________________________    Next review: Autumn 2027
[bookmark: _heading=h.9n13qjpmqr1s]KEY LEGAL AND GOVERNMENT REFERENCES
· Children and Families Act 2014, Part 3: https://www.legislation.gov.uk/ukpga/2014/6/part/3
· Equality Act 2010: https://www.legislation.gov.uk/ukpga/2010/15/contents
· Special Educational Needs and Disability Regulations 2014 (as amended): https://www.legislation.gov.uk/uksi/2014/1530/contents
· SEND Code of Practice, 0 to 25 years: https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
· DfE mandatory SENCO qualification guidance: https://www.gov.uk/government/publications/mandatory-qualification-for-sencos
· DfE maintained school publishing requirements: https://www.gov.uk/guidance/what-maintained-schools-must-publish-online
· SEND Information Report contents: https://www.legislation.gov.uk/uksi/2014/1530/schedule/1
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